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CTPYKTYP KPYIHbIX 3apY0e:KHbIX
kopnopauui B 1960-2000 rr.

I'ypkoB Urops bopucoBu4
J1.5.H., mpodeccop, 3aB. JlabopaTopun OpraHU3alMOHHOIO Pa3BUTHS
['ocynapCTBEHHBINM YHUBEPCUTET - BpICIasa 1MIKOJIa SKOHOMUKHA
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OCHOBHBIE YEPThI KPYITHBIX
Kopropauuu Kk 1960-Mm rT.

* BpiaeseHue Tpex TUIIOB KOPIIOpaLUH -
KOHIIEPH, KOHIJIOMEPAT, YUCThIN
(PMHAHCOBBIN XOJIIUHT

* OTpaboOTKa AMBU3UOHAIBHOI'O YIIPIIABICHHUS
B KOHIIEPHAX M KOHIJIOMEpaTax

« OOpa3zoBaHue “rpynir’ " “CEKTOPOB’ Kak
CpEIHEro 3B€HA yIIPaBJICHUS Hal
AVBU3HMOHAMMU



Tunsl kopnopanuid B konue 1970-x rr.
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A COTNIEA “OMEPATOP”
FIOBIEY Ford, Siemens,
< L BASF |
<3 - N
L e “IUPVKEP”
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=g IBM, Shell
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s u Unilever, Nestle
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“KOHTPOJNEP”
BTR, Hanson
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AAENIOAER A TAEIXEO JAUAAEIAIIOA EAADU  TAUAAEIAIIOA PANODRIU  AAEIA
E IAOIAIEIAER E ITAQIAU E AECIANO IDIECAIANOAI

OTHOLWUEHUA MEXAY BU3HEC-EOUHULIAMU



OBLLIEKOPMOPATUBHbIE ®YHKLUA

X010uHz Koneioviepom

¢ Crparermudeckoe njiaHMpoBaHUe

¢ BayrpudupmMeHHOE IIIaHUPO-
BaHHE

¢ MapkeTuHr, pekiiama, Juiep-
cKasl CeThb

¢ VrpapieHue 00IIEKOPIIOpaTHB-
HBIMH TTPOCKTaAMHU

¢ MpaHval3uHT

¢ OOIIEKOPITOPATHBHOE 0OCITYKH-
BaHHE

¢ OUHAHCOBBLIM MCHEKMCHT,
OyXyUeT 1 OTYETHOCTh

¢ AJIMUHUCTPATUBHBIM KOHTPOJIb
(KOMILIIEKCHBIH )

¢ [Ipou3BOACTBEHHO-TEXHUYECKAS
MOJIUTHKA

¢+ HUOKP
¢ PeHHXUHUPHUHT
¢ BHYTpEHHUN ayuT

¢ Kazapsl BBICHIETO, CPEHETO U
JUHENHOTO 3BEHA

¢ [[aGnuk puieliH3



BbIABJIEHUE TUNMOB CUHEPIA NP OB bEAVUHEHUA

/4 DILL]

a) Nnoaoiéaeiaia a éliaeiiaoao; a) idadioeyoeé a néaoieaeiae
(KOHLIEHTpaLus 1 nepepacnpeneneHne NHBeCTULINI)

(DaHK, cTpaxoBaHue n T.1.)

A A Ao

(BuaeHue pbiHKa ¢ “nTnybero nosnera’)

R llpouzeodcmeeHHas
(mocTaBKu apyr apyry, koonepauusi)
N

(coBmecTHble HNOKP, pacnpoctpaHeHne MHHOBALMI)

R “NMonumuyeckas” )
(mopoaepkka BO BHELLHEN cpeae)
N

(conyTcTBYlOWME TOBaAphbI)

R CuHepeus “koHa2nnomepama’
(raweHwne puckoB)
N

” 1

(odbheKT “BonYbel ctan’, “Mactepa Ha Bce pyKu',
HedpopManbHbIN “MO3roBOW LEHTP”, poTauus TaraHToB)

N
(oOLLMe TpaaMuumn, UMUK, KOPropaTUBHbIN AyX U T.M.)



Employees (‘72)......... 32,000
Assets (‘72)....... $750,000,000
Sales (‘72).........$910,000,000

Dresser Industries

July, 1972

CHAIRMAN OF THE BOARD
AND BOARD OF DIRECTORS EXECUTIVE COMMITEE
EXECUTIVE COMMITEE
PRESIDENT
CHIEF EXECUTIVE OFFICER
— Office of the President —
Vice President Vice President Vice President Vice President

Finance Secretary . . . [ndustrial & Public Relationg |[ndustrial & Public Relationg
Vice President - Operations
Director - Administration & Operation
Director - Planning

Treasurer

Group President Group President Group President Group President Group President Group President Group President
Industrial Specialties | |Petroleum Equipment Machinery Mining & Constructiony |Petroleum & Minerals Refractories Tool




Dresser Industrial Specialties Group
Typical Group Organization in Dresser Industries,

Inc.
PRESIDENT
ISG Counsel Vice President Vice President Director Vice President
Market Planning Controller Industrial Relationg Int’l. Operations
IV&I DMD Measurement MM & M
President President General Manager VP - General Manager




Dresser Industrial Specialties Group
Typical Division Organization within a

Group Organization of Dresser Industries, Inc.
PRESIDENT
Manager Controller Manager
Industrial Relations Planning
Manager Manager Manager
Manufacturing Engineering Marketing
Plant A

Plant B

Regional Sales Mgrs




GENERAL ELECTRIC COMPANY

Diversified Electrical Manufactures

Employees (‘
Assets (°72).
Sales (‘72)...

72)eiiiinnn 370,000
......... $7,000,000,000
....... $10,000,000,000

GENERAL ELECTRIC COMPANY
ORGANIZATION CHART 2/1/73

BOARD OF DIRECTORS

CORPORATE POLICY COMMITTEE

Executive Officer Responsibilities -
Assigned Corporate Components

CORPORATE EXECUTIVE OFFICE

Executive Officer Responsibilities -
Assigned Operating Groups

D - Corporate Executive Staff
Corporate Administrative Staff
Executive Manpower Staff
Corporate Research and Development

A - Chairman of the Board and
Chief Executive Officer

B - Vice Chairman of the Board
and Executive Officer

C - Vice Chairman of the Board
and Executive Officer

D - Vice Chairman of the Board
and Executive Officer

A - Power Delivery Group
Power Generation Business Group

B - Components and Materials Group
Consumer Products Group
Industrial Group
Major Appliance Business Group

C - Aerospace Business Group
Aircraft Engine Business group
International and Canadian Group
Special Systems and Products Group

CORPORATE COMPONENTS
CORPORATE EXECUTIVE STAFF CORPORATE ADMINISTRATIVE STAFF
Senior Vice President Senior Vice President Senior Vice President Senior Vice President Senior Vice President
5 =] o | en a2 . Corporate
o 5 2 - - . 1=} " ElE = 3 g 42 [= = Executive
gy 2w ) g 3% S 8 g g s |3 'g %-E £ ENER g 3 Manpower Staff Research and
E8 58 2 4 2 Ea 3 58 § 3 242,58 |29 |8 {=HEs2E45 Development
2% 52 P 84 |2. 2z 34 |32 £s % EEE R EEE b 5 foF: FE- SR
gE 2E &2 E3|%F SE £3 |28 i =3 NP BB B
EE £¢ 2” £3 |8a £5 =9 EE @4 EXZ 2423125 5454 E4¢E&s g48° Vice President Vice Presid
L__g 2%, g ~ g §_T; g g-& § -2 soxg gw g,ég g«o é"EE-O EOE 1ce President
S £ =] 55 g 55 Z S £ o35 |© [292 [F |z
© g g GA i S & SIS [S |SH4° “3° e
Regional Vice Presidents and Commercial Vice President
report to Vice President - Corporate Public Relations.
OPERATING COMPONENTS
[ | | | | | | | | |
IAEROSPACE BUSINESS AIRCRAFT ENGINE COMPONENTS AND [CONSUMER PRODUCTY INDUSTRIAL INTERNATIONAL AND MAIJOR APPLIANCE POWER DELIVERY POWER GENERATION PECIAL SYSTEMS ANI]
GROUP BUSINESS GROUP MATERIALS GROUP GROUP GROUP CANADIAN GROUP BUSINESS GROUP GROUP BUSINESS GROUP PRODUCTS GROUP

Vice President
Group Executive

Divisions

*Aircraft Equipment Products

*Electronic Systems Product:
*Re-entry & Environmental
Systems Products
*Space Products

Vice President
Group Executive

Divisions
*Commercial Engine
s Projects

«Military Engine Projects

*Group Manufacturing

*Group Engineering

» Aerospace Programs Relations

Vice President
Group Executive

Divisions
*Chemical and
Metallurgical

«Appliance Components
Business
*Electronic Components
Business
*Medical Systems
Business

Vice President
Group Executive

Vice President
Group Executive

Divisions Divisions
*Home Entertainment +AC Motor and
Business Generator Business

*Housewares Business
*Lamp Business
°General Electric

Credit Corporation
°General Electric
Broadcasting Company, Inc.
°General Electric
Cablevision Corporation
°Tomorrow
Entertainment, Inc.

«Automation Business
«Apparatus

Distribution Sales
«Industrial Sales

°Affiliate

«Apparatus Service Business

«Contractor Equipment Business °Canadian General Electric

Vice President
Group Executive

Vice President
Group Executive

Divisions
«Air Conditioning Products
*Home Laundry Products
*Range Products
*Refrigerator Products
*Dishwasher & Disposal
Products Operations
Retail Sales
*Contract Sales
«Distribution Finance
and Service
«Customer Relations and
Sales Support Operation

Divisions
*Europe Business
«Far East Business

«Latin America Business
eInternational Sales

Company Limited

*Transformer and Distribution

*Power Transmission and

Vice President
Group Executive

Vice President
Group Executive

Divisions Divisions
*Switchgear Equipment «Steam Turbine-Generator
Business Products

*Gas Turbine Products
*Nuclear Energy Products
*Power Generation
Sales

Equipment Business

Distribution Sales

Vice President
Group Executive

Divisions
«Construction Materials
«Communication Systems
Business
*General Electric Supply
Company Business
Information Services
Business
*Transportation Systems
Business



Operational
organization
levels

Corporate

Sector

Group

Division

Department

Sections,
plants &
other
operating
facilities

Partial Representation of the Organization Structure of GE -1979
(from an Original Company Document)

Vice Chairman &
Executive Officer

1

Corporate Finance
Staff

Corporate Planning &
Development Staff

Operating Services
Staff

Power Systems
sector

Industrial Products &
Components sector

Consumer Products &
Service sector

*Major Appliances
business group

*Lightening
business group
Vice President &
Group Executive

Lamp Products
division

division

Lamp Components

General Manager

Operational Planning
Sales Planning

Financial Planning

Refractory Metals
Products department

Quartz & Chemical
Products department

Lamp Glass
Products department

Lamp & Electronic Lamp Equipment |
arts department operation
Cleveland Plant

Pitney Plant

Lexington Plant etc.

Strategic
planning
process
levels
Chairman of the Board &
Chief Executive Officer
Vice Chairman &
Executive Officer
=1
Executive Manpower Corporate Relations Corporate Technology Office of General g
Staff Staff Staff Counsel & Secretary g
=%
| 2
- - £
=]
| g
S
N o
Executive Manpower International Technical Systems & Utah Internationl, —
Consultant for Consumer .
X sector Materials sector Inc.
Products & Services sector|
Strategic Planning & |— Strategy Review
Development Staff Executive Technology Review
Finance Staff Executive — Business Development
Affiliates: on
E
i=1
<
e
=
o
) . o
Strategic Planning 3
Research & Technical Services .
) 52
Finance Mg
25
Legal z2
— *General 3
Support *Airconditioning *Houswares & Audio Electric Broadcasting 2
business division business division Comp. Inc, £
General Electric 3
Cablevision Q9
Corporation &
£
@
fLighting Systems

department

Overseas Lamp TRoom Airconditioning| *Television
department department business department

* Strategic business unit (SBU)

 Business segment

Business segment planning




GE Organization 1981

Corporate Executive Office

John F. Welch, Jr.
Chairman

John F. Burlingame
Vice Chairman of the Board, Executive Offic¢

Edward E. Hood, Jr.
Vice Chairman of the Board, Executive Officer

—

Corporate

Sectors

Businesses

Staff

Corporate Finance Office of General Corporate Technology Corporate Production Corporate Relations Corporate Productivity| Corporate Planning Executive Manpower
Staff Counsel & Secretary Staff & Operating Services Staff & Quality Staff & Development Staff Staff
Brian H. Rowe Walter A. Schlotterbeck Arthur M. Bueche Leonard C. Maier, Jr. Frank P. Doyle ‘Walter A. Schlotterbeck Dainel J. Fink Thedore P. LeVino
Senior Vice President Senior Vice President - Senior Vice Senior Vice Senior Vice Senior Vice President - Senior Vice Senior Vice
Finance General Counsel & Secretaryl| President President President General Counsel & Secretaryl| President President

Paul W. Van Orden
Executive Vice President
& Sector Executive

Lawerence A. Bossidy
Executive Vice President
& Sector Executive

Executive Vice President
& Sector Executive

Executive Vice President
& Sector Executive

Executive Vice President
& Sector Executive

Executive Vice President
& Sector Executive

Executive Vice President
& Sector Executive

Consumer Products Services & Materials Technical System Aircraft Engine Industrial Products International Power Systems +Utah International
Sector Sector Sector Business Group Sector Sector Sector Inc.
James A. Baker Brian H. Rowe Louis V. Tomasetti Robert R. Frederick Herman R. Hill Alexander M. Wilson

Chairman of the Board
& Chief Executive Officer

Lighting Business Group

Engineering Materials
Group

Aerospace Business Group

Major Appliance Business
Group

Plastics Business
Operations

Industrial Electronics
Business Group

Air Conditioning Business
Division

Battery Business
Department

Housewares and Audio
Business division

Electromaterials Business
Department

Television Business
Division

Information services
Business Division

General Electric

General Electric
Credit Corporation

Broadcasting Company,
Inc.

General Electric

Cabelvision Corporation

International Trading
Operations

Tribune Construction
and Engineerin

Ladd Petroleum Corp.

General Electric Espanola,
S.A. Latin American

Nuclear Energy

General Electric do
Brasll, S.A.

Large Transformer




Corporate

Businesses

Staff

GE Organization 1992

Corporate Executive Office

Edward E. Hood, Jr.
Vice Chairman

John F. Welch, Jr.
Chairman

Frank P.

Doyle

Executive Vice Chairman

John F. Burlingame
Vice Chairman

Legal
Staff

Business
Development

Finance

Research
& Development

External & Industrial
Relations

GE
International

Human
Resources

Corporate &
Information Technology

Benjamin W. Heinman, Jr.
Senior Vice President
General Counsel & Secretaryl|

Gary M. Reiner
Vice President

Dennise D. Dammerman
Senior Vice President

Walter L. Ross
Senior Vice President

Frank P. Doyle
Executive Vice President

Paolo Fresco
Vice Chairman

Jack O. Peiffer
Senior Vice President

Edward J. Skiko
Vice President

Sector Layers Taken Out

GE Industrial

GE Aircraft Engines GE Financial Services GE Aerospace GE Plastics GE Transportation Sys & Power Sys NBC GE Lighting
. Gary C. Wendt . . . ) . .
Brain H. Rowe Chairman. President Eugene F. Murphy Gary L. Rogers Robert L. Nardelli David C. Genever-Walting Robert C. Wright John D. Opie
President & CEO ’ ! ’ President & CEO President & CEO President & CEO President & CEO President & CEO President & CEO

& CEO

GE Appliances

GE Motors

GE Medical Systems

GE Electrical

GE Information

Distribution & Control

Services

J. Richard Stonesifer
President & CEO

James W. Rogers
President & CEO

John M. Trani
President & CEO

W. James C. McNerney, Jr.
President & CEO

Helenen S. Runtagh
President




Fiat Group Structures

Board of Directors
Executive Committee
Chairman, Vice Chairman

President and Chief Executive Officer

International | | Organization External Chief O ) Executive Vice President and
Activities and Personnel Relations tef Operating President of Diversified Activities
: Officer
i___| Country
Operations
Executive . Agriculture Accounting] Managemen
. . Industrial and Corporate General Control
Vice Automobile . N . and ) .
. Vehicles | Constructio Treasurer Counsel : Diversified
President . Audit .
Equipment Activities
Industrial Automotive Real Aviation
. Insurance
Components Components Estate Engines
Production Automotive & Publishing and International
Systems Industrial Communications Holding Fiat
Batteries —
Metallurgical Civil .
: ) . Retail
Products Fiat Research Engineering
Center : :
Financial SNIA BPD
Services
Rail Stock Related
and Companies
Railway Systems




Minnesota Mining & Manufacturing Company (3M)
May 1, 1972

MINNESOTA MINING AND MANUFACTURING COMPANY

Diversified Manufacturing

STOCKHOLDERS
Employees (‘72)..............72,000
Assets (‘72)........ $2,000,000,000 BOARD OF DIRECTORS
Sales (‘72)......... $2,100,000,000
! | CHAIRMAN OF THE BOARD & | T
| EXECUTIVE COMMITEE | CHIEF EXECUTIVE OFFICER | FINANCE COMMITEE
PRESIDENT
| MANAGEMENT COMMITEE |7
LEGAL PUBLIC AFFAIRS RESEARCH PURCHASING
AFFAIRS & & & MARKETING MANUFACTURING ENGINEERING FINANCE
PERSONNEL REL. DEVELOPMENT TRAFFIC
GEN’L. COUNSEL EMPLOYEE REL. CENTRAL RES. PURCHASING STAFF MKTG. SERV. MANUFACTURING CENTRAL ENGRG. TREASURER
PATENTS COMPENS. & P.D. NEW BUS. VENT. TRAFFIC CORP. CUST. REL. INT’L. MFG. DIVISION ENGRG. CONTROLLER
EMPLOYMENT TECH. PLN. & COOR. REAL ESTATE TAX
AVIATION PERS. SERVICES ENVIRON. ENGRG. AUDITING
EDUC. & TRNG. MAINT. & M.S. DATA PROCESS
MADICAL DEPT. INT’L. PERS. REL. INT’L. ENGRG. INT’L. FINANCE
PUBLIC RELATIONS
CIVIC AFFAIRS
WASH., D.C.
[ I I I I I [~ -
ABR., ADH., CHEM. , . ADVTG. SVCS. & HEALTH CARE TAPE & I PHOTO &
& BS & CP GRAPE[]I{(O%\]()STEM PROT. PRDTS. PRDTS. & SERVICES ALLIED PRDTS. ELECTRC;IRCSII;PPRDTS. PRINTING PRDTS. INTEET]\I{?)E;)NAL
GROUP GROUP GROUP GROUP GROUP
ABRASIVES DUPL. PRDTS. TRAF. CTL. PRDTS. MEDICAL PRDTS. INDUST. TAPE DIELECTRIC PHOTO PRDTS. EUROPE
AC&S PAPER PRDTS. NAT’L. ADVTG. RIKER LABS COMM’L. TAPE PREHLER DYNACOLOR LAT. AM. - AFRICA
CHEMICAL VISUAL PRDTS. IND. MINERALS IND. SPEC. PRDTS. MAGN. PRDTS. PRTG. PRDTS. AUSTRAL - ASIA
BLDG. SVC. & C.P. MICROF. PRDTS. BIGROCK S & M ELECTRO- PRDTS. BURGESS CANADA
BPSI DECOR. PRDTS. MINCOM CHICAGO DIAL INT’L. MARKETING

REC. & ATH. PRDTS.

SPEC. ENTERP.

AMERICAN LAVA

FILM PRDTS.




Diversified Manufacturing

Employees (‘72)..............72,000

Assets (‘72)

$2,000,000,000

Minnesota Mining & Manufacturing Company
MINNESOTA MINING AND MANUFACTURING COMPANYTypical Operating Division organization

February 1970

Sales (‘72) $2,100,000,000
DIVISION
VICE PRESIDENT
OF GENERAL MGR.
DIVISION MANAGEMENT COMMITTEE GENERAL STAFF SERVICES
ENGRG. & STAFF MFG. PUBLIC AFFAIRS
PURCHASING & TRAFFIC
(COMMITTEE MEMBER NAMES) LEGAL AFFAIRS RESEARCH & DEVEL.
SALES & MARKETING
PERSONNEL RELATIONS
ASSIGNED STAFF SERVICES
DIVISION DIVISION
ENGINEERING CONTROLLER
MANAGER
[ |
TECHNICAL MANUFACTURING| MARKETING
DIRECTOR MANAGER DIRECTOR
RESEARCH NEW PLANT PROCESS LINE MARKET
PRODUCTS MANAGEMENT CONTROLL SALES MGT. RESEARCH
PRODUCT PRODUCT PLANT PLANT PRODUCT & TRADH MARKETING
DEVELOPMENT CONTROL QUALITY ENGINEERING SALES MGT. PLANNING
PRODUCT PILOT PRODUCTION & INDUSTRIAL PRODUCT ADVERTISING
QUALITY STDS. PLANT MATERIAL CONTL., ENGINEERING MERCHANDISING
TECH];(S)ERV. TECI—EILSERV. SALES
SALES MANUFACTURING PROMOTION
NOTE: Various levels on the chart do not necessary indicate relative importance of functions.




Minnesota Mining and Manufacturing Company

Stockholders

Board of Directors

CEO

Sr. VP,
Engineering, Quality and
Manufacturing Services

Finance & Administrative

Sr VP,

Services

Engineering

Administrative Services

Corporate Quality &

Controller

Manufacturing Services
Environmental Technology

Treasurer

& Safety Services

Corporate Auditing

Taxes

VP,
Human Resources
Human Resources

Sr. VP,
Legal Affairs &
General Counsel

VP,
Marketing

Corporate Marketing &

Sr. VP,

Research & Development
Corporate Enterprise

Resource Services
Leadership Development

Consulting &

General Counsel

Public Affairs

ntellectual Property Counse

Corporate Communications
& Public Relations

Center

Development

& International Technical
Operation:

orporate Technical Planning

Corporate Research
Laboratories

Medical Dept.

Secretary

Vice Chairman of the Board & Executive VP,
Industrial &

onsumer Markets |

Executive VP,
Health Care Markets

Executive VP,
Transportation, Safety & Specialty
Material Markets

Consumer & Office Markets Group

- Industrial Markets Group

Medical Markets Group

Automotive & Chemical Markets Grouy

Commercial Care

Abrasive Systems

Health Care Services

Automotive

Construction & Home
Improvements Markets

Adhesives

Medical Device

Automotive Industry Center

Home Care

Automotive Aftermarket

Medical Products Resource

Industrial Mineral Products

Stationery & Office Supplies

Bonding Systems

Medical-Surgical

Performance Chemicals & Fluids

Key Accounts & Group Services

Industrial Tape & Specialties

Skin Health

Protective Chemical Products

Packaging Systems

Electro & Communications
Markets Group

Tape Manufacturing

Electrical Products

Special Projects

Electronic Handling & Protection

Electronic Products

Telecom Systems

Visual Systems

—I Integrated Solutions

—I Research & Development

Pharmaceuticals, Dental & Personal
Care Markets Group

Dental Products

Specialty Minerals

Personal Care & Related Products

Pharmaceuticals

Traffic & Personal Safety
Markets Group

Commercial Graphics

Occupational Health &
Environmental Safety

Safety & Security Systems

Research & Development

Traffic Control Minerals

Corporate Services Austin

—I Planning & International

_|
_|

Strategic Development 3M Health Care]

_|

Research & Development |

Executive VP,
International Operations

Supply Chain Management

Executive VP,
Corporate Services &

Asia Pacific

Asia

Sumitomo/3M

Europe & Middle East

France

Germany

Italy

United Kingdom/Ireland

Marketing Subsidiaries

Western Europe

Latin America

Brazil

Mexico

Canada

Information Technology |

Logistics |

Procurement Operations |

Equipment Servicing |

L1

Corporate Planning & Strategy |




A e

8.
9.

1970-e rr. - oTpadOTKA MEXaHU3MOB
ynpanJjenusa C3b

(IIpumep: 10 mogaepKUBaAOIIUX MeXaHU3MOB ARA)

busHec-maH Kak KOHTPAKT MEXy Kopriopamuen u pykopoautesiem C3b
Konekc BeleHUs KOPINOPAaTUBHOTO OM3HECA

BiiageHue akiysiMu Kak CUCTEMa CTUMYJIMPOBAHUA YIIPABICHYECKUX KaJpPOB
Co3znmanne Cosera nipe3usieHToB C3b otnensHO oT [IpaBnenus kopnopamuu

I[OHOJIHI/ITCJIBHBIC CUCTCMBbI CTUMYJIMPOBAHHUA MCHC/’)KMCHTA, ITOMHNMO
BJIAACHUSA aKIIUAMU

EeroHplii MOHUTOPUHT Ka4€CTBA YIIPABJICHUS U CUCTEMBI ITOJATOTOBKU
KaJpoB

Y1Hop Ha UCNOJIB30BAaHUE CUCTEMBI BHYTPEHHETO MTOA00pa YIIPABICHYECKAX
KaJapoB

He3aBrucumas 3kcriepTusa KauecTBa yA0BIETBOPEHHOCTH KIMEHTOB C3b

E)II/IHaH CHUCTCMaA COHMAJIBHBIX JIBI'OT U IICHCUOHHBIX ITPOI'PaMM

10. lenapTaMeHT BHYTPEHHETO ayJINTa KAK KOHTPOJUPYIOIIAN OpraH



KopnoparuBHasi miTad KBapTUpa versus
Best Practice

68%

0, 57
87% 0.35
019 018 0,18
2 110 wtab .
[1ITab kBapTHp Dt. |Mannes GE VEBAP VAGI) ABB C «JIyumuit
KBAPTHPaM | gy ol mann PEAHCC  wpaprupanT
DB + BlJ’s
[Tepconain 1650 "
cclIeIoBaH
mTab KBapTH 1900° 200 600 550 251 71 170 e
288,150 | 36,200 |141,500 284,000 141,500 | 74,190 |215,000 ||| mTad 2)
KBapTHPBI
Ashridge
(29 mpomsblI-
1) = ®uHAHCOBBII XOJIIUHT LIJIEHHBIX
2) = Pacnipenenenue: 15% ®OuHaHCOBBIX X0nauHTOB, 65% Mynbstu-buznecos - [1ITabd kBapTHUpHI KOMIIaHUH,
CO CTpaTeru4ecKuM KoHTposieM, 20% omnepaTuBHBIX MTA0 KBAPTHUP Oosee yem
3) = incl. CepBHCHBII IEHTP 25,000
4) = [lokazarenu padoueit cribl Ha 30 urous 1996 (288,150 pabounx, u3 Hux 222,150 B 'epmanum, paboumX)

66,000 B npyrux crpaHax; 3a/ieicTBOBaHHas pabouas cwia: 268,150 pabounx




O030p 10 Moaesiel ynpaBJjieHus

@ DHUHAHCOBBIN XOJJIUHT CYIIECCTBYIOIINX KOPIIOPATUBHBIX MOAPA3AECICHUN

@ ®uHaHCOBBIN XOIAUHT «CTpaTernyeckux OM3HEC eIUHUI»
@ OyHKIMOHAJIbHASA CTPYKTYpa YIIPABJICHHUS KOPIIOPATUBHBIMU MOAPA3ICICHASIMHU

@ OYHKIMOHAIBHBIN YIPaBIECHYECKUH XOJIIUHT «CTpaTernueckux OM3HEC €AUHULD)

OyHKIIMOHATBHBINA YIPABICHUYECKAN XOJIUHT, YITPABISIONMN HE3AaBUCUMbBIMU
CTPYKTYpaMHU yIIPABJICHUS

OyHKIMOHANbHAA U IUBU3UOHHAA CTPYKTypa ynpasieHud [ pynmoit. [lepBbiil BapuaHT:
Pa3ICIbHOE YYaCTUE B CTPYKTYPE YIIPABIICHUS

OyHKIMOHANbHAA U TUBU3UOHHASA CTPYKTypa ynpasieHus | pynmoi. Bropon BapuaHr:
COBMECTHAsI CTPYKTYypa yIpaBiICHUSI TUBU3UOHAMM (TTOpa3aCICHUSIMU )

@ OyHKIMOHAIbHAS CTPYKTYpa YIIPaBICHUSI KOPHEBBIMU OM3HEcaMu + (hUiIhasibl

OyHKIIMOHATBHAS U JJOTIOJHUTEIFHO JUBU3UOHHAS CTPYKTYpa yIPaBICHUSI KOPHEBHIMU
OuzHecamu + (uIUabI

JIByX YPOBHEBAs CTPYKTYypa yIpasiieHUs [ pynmnoy - KOpHEBas U paclIupeHHas



Moaeab 1. ®PMHAHCOBBIM XOJIMHI CYIIECTBYHOIIMX
KOPNOPATUBHLIX MOAPa3AeJIeHUN

— MuHumanbsHasg cTpyKTypa yrpasieHus ['pynmnoii - pokycupyercst Ha

nopT(deIbHOM YIIPaBIECHUH O0bEIMHEHHUI BHICOKOTO YPOBHS

— JlupekTopa KOpIOPAaTUBHBIX MOJpa3AciCHUM O0JIbIlIe HE BXOJAT B CTPYKTYPY

yrpaBiieHus [ pynmnoii (OTCYTCTBUE ABOMHBIX POJIEH )

— B crpykrypy ynpasienus ['pynmnoil BXOQUT MUHUMYM NIEPCOHAIIA, B OCHOBHOM

OHa COCTOMUT U3 (PUHAHCOBBIX AHAIMTUKOB, M&A ClenuanucTOB

— OTtcyTcTBUE MONBITOK BBISABICHUS OOIIUX OCOOCHHOCTEHN Cpe KOMIaHUNU-YJIEHOB

['pynrsl

— OmnpeneneHHas JEHEHTPAIN3ANMS OTBETCTBEHHOCTHA B OTHOLIEHUH CTPYKTYPBI

yrpasiieHus ['pynnoun

— Crpykrypa ymnpasieHus [ pymnmnon OpueHTUPyETCs: B OCHOBHOM Ha ONTUMHU3ALIUEO

KPaTKOCPOYHBIX NTOKA3aTeNel PEHTA0EIbHOCTH

— Hwukakoro n3amMeHeHus «CTaTyc-KBO» Ha KOPIIOPATUBHOM YPOBHE MOAPA3ICIICHUAM

(Mepapxust/ypoBeHb 00bEAMHEHUS)




Moaean 2. PMHAHCOBBLIN XOJJIUHT
«CTparernyeckux OM3HeC eIMHUID)

MunumanbsHas CTpyKTypa ynpasieHus ['pynnoit - poxycupyercs Ha
nopT¢eIbHOM YIIPaBICHUU

JlupekTopa KOPIOPaTUBHBIX MOAPA3AECIECHUN O0JIbIIIE HE BXOJST B CTPYKTYPY
yrnpasiieHus ['pynmoi (OTCYyTCTBUE NBOMHBIX POJICH)

B crpykrypy ynpasnenus [ pynmoi BXOOAUT MUHUMYM IIEPCOHATA, B OCHOBHOM
ATO (PUHAHCOBBIC AHATUTUKHA, M&A ClielMaInuCcThbl

Mojiennb HAMOMHMHAET «KJIACCUUECKUN (PUHAHCOBBIN XOJIIUHTY
Pacnpenenenue myteM KiacTepusaluu

OTBETCTBEHHOCTH ITOJTHOCTHIO BO3JI0’KEHA HA MEHEIKEpa CTPATETHIECKOM
OU3HEC €TUHUIIBI

OnpeneneHHas IeUeHTPaIU3alusl OTBETCTBEHHOCTH B OTHOILIEHUHU CTPYKTYPbI
yrpasiieHus ['pynnon

Crpykrypa ynpasieHus ['pynmoi B 00/bllIe CTENEH OPUEHTHPOBaHA Ha
ONTHMH3ALMIO KPATKOCPOUHON PEHTA0EIbHOCTH

PactBOpeHre MHOTO-YpPOBHEBOM XOJIAUHIOBOM CTPYKTYPBI C MEHBIIEN
CTENEHBIO 00BEAUHEHUS U OOJBIINM YPOBHEM «ITPO3PAYHOCTH




. Cxewva S.
El Paso Energy Corporation

B crinckax New York Stock Exchange, oHa M3 OCHOBHBIX I'a30-100bIBAIOIIMX KOMIAHHH, C COOCTBEHHON KPYIHON CEThIO PACIpeaeIeHNs

1001 Louisiana St. Primary SIC: 4925 - Mixed, Manufactured, or Liquefied
Houston, TX 77002-5083 Petroleum Gas Production and/or Distribution
Phone: (713) 757-2131 Fax: (713) 420-4417 Primary NAICS: 22121 - Natural Gas Distribution

Web: www.epng.com

MNpeaceparens coBeTa AUPEKTOPOR,
Mpe3npeHT & MeHepanbHbIN OUPEKTOp

WcnonHuTtenbHbin B, McnonHutenbHbin BI,
YnpaBrneHne nepcoHanom eHepanbHbIN KOHCYN &
& AgMuHUcTpauna CBs3u ¢ rocyaapcTesom

MpesungeHT, El Paso
Natural Gas Company

WcnonHutenbHbi BT &

®VHaHCOBbIV AMPEKTOP

MpesungeHT, El Paso
Energy Marketing
Company

MpesungeHT, El Paso
Field Services
Company

MpesngeHT, El Paso
Energy International
Company

MpesngeHT, Tennessee
Gas Pipeline Company




Mojaeisb 3. PYHKIIMOHAJbHAA CTPYKTYpa
ynpaBJieHHs1 KOPNOPATUBHBIMHY MOAPa3aeJIeHUAMHU

— Pa3zneneHue BbIJICTICHHBIX (HAMIPABIEHNUM ) KOMIIETEHIIMN U ONIEPATUBHOTO

KOHTPOJIS

— CrpykTypa ynpapiaeHus ['pyImoil COCTOUT TOIbKO M3 (PYHKIIMOHATBHBIX

nojapasziesiecHuii 0e3 onepaTuBHONM OTBETCTBEHHOCTH

— KOpHOpaTI/IBHI)IC moApa3aACJICHUA KaK HE3aABUCUMBbBIC CIUMHUIIbI CO CBOUMH

CTPpAaTCrut4yCcCKuMHU q)HHaHCOBBIMI/I OeJIIMHU

— T'eHepanbpHbIE AUPEKTOPA MOAPA3ACICHUN OTYUTHIBAKOTCS MIEPE] COBETOM

OUPEKTOPOB | pynIibl

— JlupekTopa noapasziesicHui 00blIe HE BXOASAT B CTPYKTYPY YIIPaBICHUS

['pynnoii (0TCyTCTBUE JBOMHOM POJIN)

— CoxpaHeHre MHOXKECTBEHHBIX HEPAPXUUECKUX YPOBHENU U YPOBHEN OOBETUHEHUS

— YPOBGHB «CJII0)KHOCTH» BCEH OopraHn3an HC ITIOHHUKACTCA




DTE Energy Company

Cema 1.

DTE - Xonauur, Brmodatomuii B cedst oraenenus Detroit Edison electric n npyrue koMnannu-Quimaisl CMEXHBIX OTpaciiei

2000 Second Ave.

Detroit, MI 48226-1279

Phone: (313) 235-4000 Fax: (313) 235-0223
Web: www.dteenergy.com

Primary SIC: 4911 - Electric Services
Primary NAICS: 221122 - Electric
Power Distribution

MNpencenartens coBeTa AUPEKTOPOB U
MeHepanbHbIV QUPEKTOP,
Mpe3npgent DTE Energy n
FeHepanbHbIA MeHeaXep

Detroit Edison

McnonHutenbHbIn
Buue-npe3ngeHt

& ®uHaHcoBbIN
avpekTop

BIM & Oupektop
no nHcopmaumm

Bl & KasHauen

| | BIl, ®nHaHCh &

[MaBHbIN
ayautop

B,
MHdopMaLMOHHbIe
cUCTEMBI

BN &
KopnopatunBHbI

cekpeTapb

BN &
[eHepanbHbIV
KOHCYN

B,
YnpaBneHue
nepcoHarnom

BM,
KopnopatueHbie
KOMMYHMKaLUn

Mpe3ngeHT & MM,

DTE Energy
Distribution

DTE Energy
Resources

3HEeprum

Crapwmun BI1, .
Byxyder O6cnyxnBaHue || CT;p":”:agn’
notpeburtenen relflep?aum

BI1, MocTtaBkun
aHeprumn & Ycnyrm

BI1, MNeHepauus

MpesnpgeHT & 'M,

BIM, KoprnopaTtneHble
& O6LecTBeHHbIEe

MeponpuaTnga




Moaeib 4. DyHKIIMOHAJBHBIM YIIPaBJICHYECKU
XO0JAUHT «CTpaTernyecKux Ou3Hec eAuHMI

— PazneneHue BbIICICHHBIX (HAIIPABICHUN ) KOMIIETCHIIUM U OIIEPATUBHOIO
KOHTPOJIS

— CrpykTypa ynpapiaeHus ['pyImoi COCTOUT TOIbKO U3 (DYHKIIMOHAIBHBIX
nojipa3iesicHuid 0e3 onepaTuBHOM OTBETCTBEHHOCTH

— MeHemxepnl OM3HEC EIUHUIL OTYUTHIBAIOTCS MEPE OOIIUM COBETOM AUPEKTOPOB
['pynnsl (yaajieHue KOpnopaTUBHBIX MOAPA3ACTICHHN )

— Pacnpenenenue nmyTeM KiacTepu3auu

— OTBETCTBEHHOCTh MOJIHOCTHIO BO3JI0KEHA Ha MEHEKEPa CTPATErnuecKon OU3Hec
CIMHUIIBI

— B03MOXHOCTB NPSIMOTO CTPATETUYECKOT0 (PUHAHCOBOTO BIMSHUS BCEMH YWICHAMHU
CTPYKTYpPHBI yrpaByieHus [ pyniibl Ha OTASIbHYIO CTPATETMYECKY0 OM3HEC €AUHUILY

— PacTtBOpEeHNHE MHOTO-YPOBHEBOW XOJIIMHTOBOM CTPYKTYPBI C MEHBIIIEH CTETIEHBIO
O00BbEIMHEHUS U OOJIBIITUM YPOBHEM «IIPO3PAYHOCTH

— QOueHb IMUPOKHUC BJIACTHBIC ITIOJIHOMOYUA

— Menemxkepsl CbE HE UMEOT HHAWBUYAIBHBIX CBSA3EW C COBETOM JIUPEKTOPOB

['pymmbl



Cxeva 7.
Gener S.A.

Gener - NpUBaTU3HUpPOBaHHAA HpOI/IBBO,E[CTBCHHO-C6I>ITOBaH KOMIIaHHA, O6CJ'Iy)KI/IBaIOH.IaH PBIHOK SHEPre€TUKHU YCTBIPEX CTPaH JlatuHckoi AMCpI/IKI/I

Miraflores 222, Piso 7

Santiago, Chile

Phone: +56-2-686-8000 Fax: +56-2-686-8668
Web: www.gener.com

Primary SIC: 4911 - Electric Services
Primary NAICS: 221112 - Fossil Fuel
Electric Power Generation
E-mail: gener@gener.com

CoBeT ANpPeKTOpOB I
MeHepxmeHT Kopnopaumm I

YnpasneHue duHaHcamu
Kopnopauuun

YnpaBneHue nepcoHanom
Kopnopauuu

HOpuaunyeckuii coseT
Kopnopauuun

YnpaBneHue TexHonornemn
Kopnopauuu

OnBU3NOH,
Yunuitckas QHeprusi

Centrogener I
Norgener I
Energia Verde I
Electrica Santiago I
Guacolda I

[
[MBUN3NOH,
MexgyHapogHasa OHeprus &
HoBble G3Hech!

Piedra del Aguila I
Central Puerto I
Energia San Juan I
TermoAndes I
InterAndes I
Chivor I
Egenor I
Mega I

[OnBN3NOH,

Mopckue ycnyru

Puerto Ventanas I
Deposito Aduanero
Ventanas I
AGMAC I
PACSA I
CCNI I
AGUNSA I
Cabo Froward I

[NBN3NOH,
Tonnueo

Carbones Colombianos
del Cerrejon
Cia. de Carbones del
Cesar
GasAndes I
Metrogas I

[OnBU3NOH,
WHxuHunpuHr & Yenyrm




Moaeanp 5. @PYHKIMOHAJIBHBIN YIIPABJICHYECKUN
XOJIIUHT, YIIPABJIHAIOIIMN HE3aBUCUMbBIMHU
CTPYKTYpPaMu ynpaBJieHUS

— PazjeneHue BbIJICTCHHBIX (HAIIPABJICHUM ) KOMIIETEHIIMI U ONEPAaTUBHOTO KOHTPOJIS

— Kiacrepuzanus u ynpaBieHuE KIIACTEpAMU OCYILECTBISAECTCS OTICIbHBIMUA YICHAMHA
CTPYKTYPHbI YIIPaBJICHUS

— ODyHKUHMOHAJIBHAA CTPYKTYpa yIpasiieHus [ pynnoun
— YjaaneHue KOpHOpaTUBHBIX MOAPA3AECICHUN

— Menemxepsl CBE oTunThIBatoTCs nepe oOmmuM COBETOM JUPEKTOPOB [ pynisl,
JTOTIOJTHUTEIIBHBIM «HAJI3UpaATEIIEM» «KJacTepay OU3Heca

— OTBETCTBEHHOCTH MOJHOCTHIO BO3JIOKEHA HA MEHEKEPA CTPATETMYECKON OM3HEC
¢ IUHUIIBI

— Bo03M0XHOCTB NPSIMOr0 CTPATErHYECKOro (PMHAHCOBOTO BIMSHHUS BCEMHU YJICHAMU
CTPYKTYPHhI yrpaBieHus [ pyniibl Ha OTASIbHYIO CTPATETMYECKYI0 OM3HEC €AUHUILY

— OTCcyTCcTBHE MHOTOYPOBHEBOM XOJIAUHIOBOM CTPYKTYPhI

— B HCJIOM VIPDYR1YypPd ylipdbBJICHWA FPyllllUﬁ MMCCT 1 POMAdIHY IO <KIHWMPHHY» ylHIPDABJICHWA




Edison International

Cema 3.

EI - Xonmunr, Btroyaronmuii B cedst Southern California Edison, a Takxke pa3inndyHbie MeXTyHapOIHBIE TIPEIIPHUSITHS SHEPTETHIECKON OTPaCIIi

P.O. Box 400
Rosemead, CA 91770
Phone: (626) 302-1212
Web: www.edison.com

Primary SIC: 4911 - Electric Services
Primary NAICS: 221122 - Electric
Power Distribution

Edison International Companies

MNMpepcenartens coBeTa AUPEKTOPOB U
FeHepanbHbIN AUpPeEKTOp,
Edison International

n MpesnaeHT & NeH. Aunpektop
Edison Mission Energy
L | Mpe3ngeHT & NeH. dupekTop
Edison Capital

|| Mpe3ugeHT M
Edison Source

|| MpeanaeHt nI'M
Edison Select

Crapwun BM & M
Edison Utilities Services

MpesnageHT u N'eH. MeHepxep Mpe3nageHT n leH. dupekTop WcnonHutensHbi Bl
Southern California Edison Edison Enterprises dUHaHCOBLIN ONPEKTOP

Crapwwun BI1, KasHauen I

|| BIM, OupekTop no
MHpopmaumm

BI1, KoHTponep I

BI1, Hanoru I

maBHbIN ayanTop I

CneunanbHbI aCCUCTEHT
Mpeacepatena CO v [OupekTopa

Edison International and Southern California Edison Corporate Center

WcnonHuteneHbi Bl
"eHeparnbHbIN KOHCYN

Crapwwui Bl
YnpaBneHue nepcoHanom

Crapwwun Bl
CBs3n ¢ 00LLIECTBEHHOCTbIO

B
KopropaTuBHble KOMMYHWKaLK

KopnopaTtuBHbIli cekpeTapb I

Crapwwun Bl
CrtpaTteruyeckoe nnaHvpoBaHue &
Pa3Butne HoBbIX B13HECOB




Moaesb 6. PYHKIIMOHAJbLHAA M JIUBU3HOHHASA
CTPYKTYpa ynpasJjieHus I'pynnou (pasaeiibHoe
y4yacTve B CTPYKTYpe ynpaBJieHM )

— Menemxepsl CBE otunthiBatoTCs nepe GopMaabHbIM CTAPIIUM, BXOISIIUM B CTPYKTYPY
yrupasienus ['pynmnon /[b

— Her MHOroypoBHEBOH XOJAUHTOBOM CTPYKTYPBI, CTPOIO€ COKPALIEHUE «CIOKHOCTU» U
ITOBBILIEHUE KITPO3PAYHOCTI)

— Paznuunble ponu cTpykTypbl ynpasieHus ['pynnoii (pyHKIMOHaTbHAS U TUBU3UOHHAS)

— T'eHepasibHBIE TUPEKTOPA B CBOUX MOAPA3ACIEHUSIX TAKKE UCITOIb3YIOT YIIPABICHYECKAN
nepcoHal - PyHKIMOHATIBHBIE JUPEKTOPa U MUHUMAJIbHBIM COOCTBEHHBIN anmapar

— YjaaneHue KOPHIOPaTUBHBIX MOJIPaA3ACICHUNA U OM3HEC HANPABJICHUN (3aMEHEHBI KJIIACTEPAMH )
— DboJibllie HET IBOMHBIX POJIEH

— T'enepanbHbIi qupekTop noapaszaeneHus U MeHemkep ChE HecyT OTBETCTBEHHOCTD 3a
pe3yJbTar

— OTBETCTBEHHOCTh 32 OM3HECHI paclpeIeNsAeTCs CPeId KOMIAHUU-YIIEHOB CTPYKTYPbI
yrpasiieHus [ pymib

— YPOBHH HCPApPXUN U O6B€,Z[I/IHCHI/I51 CBCACHBI K MUHUMYMY, OTHOCHUTCJIbHO HeOOIbIIIast

«CIOXHOCTE» BCeM ["pynmbl




Yncro 3aHsTbIX 39,000 Cxevia 6.

30,000,000,000 Chevron Corporation

AKUUNOHepbI

O6bem npopax

CrnenunanuzupoBannbie KoMuTeThl ipu CoBete {upexTopoB

CoseTt [lupekropoB
Komurer no ayaurty

BoinBu:kenue B CoBet JlupexkTopoB u Komurter npaBienns
Komurer Bo3HarpakaeHusi MeHeJ»KMeHTAa
KomuTer my6au4HOl MOJINTHKHA

HcnoaHuTEIbHBIH KOMHUTET

Mpencenartens CoseTa Oupektopos

3amectutens npegcenatens Coseta [upektopos I

3amectutenb npeacenartenst Coseta [AupektopoB

BIM v UHAHCOBbI CekpeTapb BIM u MNpe3unaexT, BIM u MNpe3unaexT, MpesngeHrT,
B, Cesian ¢ Petroleum Inc Production KauecTsoMm MoHuTOpUHT cpeapl Company Company
06LLeCTBEHHOCTLIO ’ Company
N BIM v Mpe3ngeHT, Mpe3ngeHT,
B 1 KasHaeit BIM v Ten. koHcyn Chevron Products Chevron Shipping
Oucnetuep B, CtpaTernyeckoe American Overseas MpeanaeHr, Eﬁsﬁgﬁ%fﬁtglhevron Company Company
nnaH1poBaHme Petroleum Limited Chevron Canada Management Compan
COBETHUK MO (Indonesia) - Resources Limited Bl n MpesnaeHT, Mpe3ngeHT,
Hanoram CoBsmecTHOE MpeanaeHT, Chevron Chevron Services P&M Coal Mining
npeanpusitue (CI) Informational Tech. Company Company
Company
- Dynegy Inc. MpesnaeHT,
P.T. CaI.teX Pacific MpeaungeHT, Chevron Chevron Canada
Indonesia - CI1 Petroleum Technology Limited
Company
MpeanaeHT, Chevron ABraLNOHHbIE [MpoekT pecypcos
Research and yenyru
Technology
Company

CoBmecTHoe npeanpusitue - Caltex Petroleum Corporation I



Mojaesb 7. ®PYHKIIMOHAJbHAA M JIUBU3HOHHASA
CTPYKTYpa ynpanjenus I'pynnou (CoBMecTHAasI
CTPYKTYpa ylpaBJieHUs JUBU3MOHAMMU)

JIBOWMHOM XapakTep OTBETCTBEHHOCTH (DYHKIIMOHATBHAS U JUBU3HUOHHAS

['eHepanbHbINA TUPEKTOP (COBET JUPEKTOPOB) OTBETCTBEHEH 32 YIIPABIICHUE
MOJIpa3ACICHUSIMU, KOTOPBIE B CBOIO OUEPE/Ib UMEIOT CBOM YNPaBJICHYECKUI amnmapar -
JTUPEKTOpa nojapaszaeiieHuid u MmeHexepbl ChbE

Het MHOTOYpOBHEBOW XOJIJIUHTIOBOM CUCTEMBI
VY nanensl KopnopaTUBHBIE MOJIpa3/ielIieHUs U OM3HEeC HalpaBeHUs (3aMEHEHBI KJIacTepaMHu )

OTBETCTBEHHOCTH 3a PE3yJIbTAT JIOKUTCS Ha ['eHepanbHOTO JUpEKTOpa oApa3AesieHus /
byHKIIMOHAIBHOTO AUpEeKTOpa u MeHekepa CBE

Menemxep CBE oTuntsiBaeTcs nepes; GopMaibHbIM CTapIlIM, BXOJIAIIUM B CTPYKTYPY
yrpasienus [ 'pynmnoi b

Het nBOMHBIX poJIel B MPAKTUKE ONIEPATUBHOTO YIIPABICHUS
Menemxepsl CbE KOHTakTHPYIOT ¢ WieHaMH CTPYKTYpPHI yripasienus [ pynimsr b
OTHOCHTENBHOE YMEHBIIIEHNUE «CIOXKHOCTH» U MOBBIIIEHUE MPO3PAYHOCTH

UpesBbplualiHO MPOKAs CTPYKTYpA YIIPABICHUS KOMIIAHUU-YIEHOB [ pyIimsl ¢
(GYyHKIIMOHAIBHOW M TMBU3MOHHOW OTBETCTBEHHOCTHIO

OnacHoCTh KOH(MIMKTA HHTEPECOB

Mojenb npernonaraeT CJIOXKHYI0 U OOIIUPHYIO CTPYKTYPY MOJTHOMOYHUN




Baltimore Gas and Electric Company

Cxema 4.

BGE, Bxomsamast B coctaB Constellation Energy Group, 3auumaer 12-oe mecto B CIIIA cpenu KpynHEHIINX TUBepCHOUIIMPOBAHHBIX KOMITAaHUH 110 00beMaM PIHOYHOH KalHTaTN3aluu

39 W. Lexington St.
Baltimore, MD 21201

Phone: (410) 783-5920 Fax: (410) 234-5367

Web: www.bge.com

Primary SIC: 4931 - Electric & Other Services Combined
Primary NAICS: 221112 - Fossil Fuel

Electric Power Generation

3amecTHTens

Baltimore Gas and Electric

npencenarens Cosera J[UpeKTOpoB

Ipencenarenn CoBera JIMpeKTOPOB,
TenepanbHnblii AupexTop, Ipe3naent
Baltimore Gas and Electric

WcnonuurensHeiit Bure-npesunent (BIT),
CepBHCHBIE YCITyTH

BII, Iepenaya u
pacnpeeneHue
DJIEKTPOIHEPTUN

Mewnemxep, CHCTEMHbIE
OIepaIK i COMPOBOXKICHHIE
(omeparuu o nepejaaye)

JIun. Menemxep (JIM)

Crapiuuit HHxeHep,

—CepBuc MEHEKMEHT &
Tlonneprxka

JIM, OGyueHue 1
TeXHHKa 0€30MaCHOCTH

|| TJIM, OGecneuenne u
KOHTPOJIb CHCTEMBI

Crapiumit nHXeHep,
—1 Mepenaya & u cereBoe
JIAHUPOBAHHE

Jlupexrtop, YrpasieHue
— 1 TOJIIEPKKA
MOJICTAHIIMI
Jlupexrtop, YrpasieHue
|__|cucTemMamu HakomIeHHs
SHEpPrHH (ONepanuu mno

Onep. MHXKUHUPUHT U
TIPOEKT. IPHIOKEHHI

Wmxenep/I'naBHbIi
HMHXKEHED
Mmxenep-Texnomnor
Menekep NOIAEPIKKH
CHUCTEMBI
Cnenuanuct o
KOMIBIOTEPHBIM
cucreMaM

Memnemxep,
CHCTEMHBIE ONEePaALHH
MeHepKep CHCTEMBI
HAKOIUICHHUS] SHEPTHI
Ornepartop CHCTEMbI
HAKOIUICHHSI SHEPTUH

Onepatop cHCTEMBbI
AHaIUTHK

ONEPaTUBHOC
ynpasieHue c6osmMu

BII, Yenyru
PO3HMIIBI

IIpennoxxenue sHEPruu u
TIPOJIaXKK
(ToproBas dyHKiHs)

Jlupekrop,
— IIpemnoxenue raza u
OTJIEJT TPOJAK

Crapmmit HHXKeHep,
Otzen TeXxHUYECKOi
O ICPIKKH
(ToproBast (hyHKIHsT)

T'naBHsIi HHKEHED/
HHKEHEep
Busnec-ananutuk
Crerpanuct no
3KOHOMHYECKHM
orneparusIM
OTBETCTBEHHBIH 3a
06paboTKy
OTNePaTUBHBIX
JTQaHHBIX

Jlupexrop,
— MapkeTunr DHepruu
(Toprosast pyHKIs)

Cr. crienuatucT o
pa3BHUTHIO OH3HEca

Koopauuatop nepenaun|
HaKOIUICHHOH

Wcnonuurensueiii BIT,

TCA, I'/] u Ipesunent
OO6bennHeHne NpempHsATHI

Constellation Energy Solutions

TICA, '] u Ipe3unenr,

OObeaMHEHNE XOJIUHIOB

O0beIMHEHNE HEPro-pPecypcoB
MapKeTHHT OITOBBIX IIOCTABOK
SHeprun
(Toprosbie (yHKIHH)




Mojaeisb 8. ®YHKIIMOHAJIbHAA CTPYKTYpa
ynpaBJieHHs KOPHEBbIMM OM3HeCcaMM + (huiiMaJbl

— ODyHKUMOHAIIBHAS CTPYKTYpPa yIpasiieHus [ pynmnoun

— YmpaBieHUe KOPHEBBIMU OU3HECAMU OOBEIMHEHO C YIIPABICHUEM KOPIOpaIuei B
1es10M (yJajaeHbl KOPHOPATUBHBIE €IUHUIIBI)

— He xopHeBo1 OM3HEC yIIpaBIsAETCs AUBU3UOHHON CTPYKTYPOU «PUIHasIoBy
— Her nBOWHBIX poJier

— Menemxepsl CBE 0TUATBIBAIOTCS MEPE COBETOM AUPEKTOPOB BCeW I pyIimbl, Kpome
['eHepaIbHBIX TUPEKTOPOB «(PUIHUAIOBY», OHU OTUUTHIBAIOTCS MEPE]T YTICHOM
CTPYKTYPHI yrpaBieHus [ pynribl, OTBETCTBEHHBIM 3a « DUIHAATIBDY

— OTBeTCTBEHHOCTH BO3yaraercs Ha MeHeKepoB ChE

— PazneneHue oTAeIbHBIX (HaMpaBICHUS ) KOMIIETCHIIMNA U OTIEpaTUBHOMN
OTBETCTBEHHOCTH

— Hert MHOrOypOBHEBOU XOJIAUHTOBOW CTPYKTYPbI

— YpoBHM Hepapxuu U OObEIUHEHUS CBEJACHBI K MUHUMYMY, HEOOJIbIAs «CI0KHOCTB)

B I[CIIOM

— OCHOBHO# yIop Ha KOPHEBOU OM3HEC (a HE HA cOaTaHCUPOBAHHBIN NOPTQEb
OM3HECOB)




Moaeib 9. ®yHKIIMOHAJIbHAS U J0MOJHUTEIbHO
AMBU3MOHHAS CTPYKTYpA YIIPaBJICHUSI KOPHEBbIMHU
OusHecaMu + (puiiMaJIbl

— Ilo KopHEBBIM OM3HECAM CTPYKTYypa yHpaBICHUS MOAPA3ALHAETCA HA PYHKIMOHAIBHBIN U
JUBU3UOHHBIN YPOBHU U OJIUH TUPEKTOP, OTBETCTBEHHBIN 3a (priinalibl

— YmnpaieHue KOpHEBBIMU OHU3HECAMH OOBEMHEHO C YIIPABICHUEM KOPIIOpalyel B [IEJI0M
(yIoaneHbl KOPHOpPaTUBHBIE €MHUIIbI)

— Her nBolHBIX posnen
— He xopHeBoit Ou3HEC ynpaBiseTcss AMBU3UOHHON CTPYKTYpOH yIpaBieHUs «QUiiraniaMm)

— T'eHepanbHbIl TUPEKTOP, OTBETCTBEHHBIN 3a YIPABJICHUE NMOAPA3ACICHUIMUA UMEET CBOU
(YHKIMOHAJIBHBIN yIIPaBICHUYECKUN amnmapar

— Menemxep CBE oTunThIBaeTCS HEMOCPEACTBEHHO Tepea JlupekTopom (WIEHOM CoBeTa
JTHUPEKTOPOB), OTBETCTBEHHBIM 3a IMOJIpa3/ie/ICHUs WiIn (Puianaibl

— OTBETCTBEHHOCTD 3a Pe3yJIbTaT JIOKHUTCS Ha [ 'eHepanbHOro TUpEKTOpa NoApa3aeIeHUs /
(GyHKIMOHAIBHOTO AUpekTopa U meHekepa CBE

— Het MHOroypoBHEBOM XOJJIMHTOBOM CTPYKTYPbI
— YpoBHHU HEpapXUU U 00bEIUHEHUS CBEACHBI K MUHUMYMY, HEOOJIbIIIAs «CIIOAKHOCThY» B IIEJIOM
— UYeTko omnpenesieHHas CUCTEMa JIeJIETUPOBaHUs MOJTHOMOYMM 1711 KaXA0ro Ou3Heca

— OCHOBHO# ynop Ha KOpHEBOU OM3HEC (a HE HAa cOATAaHCUPOBAHHBIN NTOPT(hEsIb OM3HECOB)




Moaeanb 10. KopHeBas M pacliMpeHHasi CTPYKTypa
ynpaBJieHUsI

— JIByX-ypOBHEBAas CTPYKTypa yIPaBJICHUS

— B coBeTe nUpeKTOpOB (CTPYKTYpE YIPaABICHUS ) MIPEACTABICHBI TOJBKO
(YHKIIMOHAJIbHBIE TTOJIPA3ACICHHS HE HECYIIIUE OTIEPATUBHOM
OTBETCTBEHHOCTH

— KopnopaTuBHbIe €IUHUIILI 3aMEHEHBI KJIaCTepaMU
— Y aneHsl noJipa3aciacHus (AMBU3UOHBI)

— Pazgenenue oTAeAbHBIX (HaIpaBJICHUS ) KOMIETCHIIMN U ONIEpaTUBHOM
OTBETCTBEHHOCTH

— Tlomaomouwus I 'enepanpHoro qupekropa ChE He mpecekaroTcs ¢ 30HOU
OTBETCTBEHHOCTH JUPEKTOPOB (PYHKIIMOHAIBHOI'O YPOBHS M HE OTMEHSIOT
ee

— T'enepanbubiii qupektop CBE npencraBiaser mnpoMeKyTOUHOE 3BEHO MEXKIY
coBeToM aupekTopoB ['pynmsl u Jlupekropamu CBE, oOpa3syer
JOTIOJTHUTEIBHBIN YPOBEHb O0BEUHEHUS
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HoBas cTparernyeckasi apxXureKTypa

CrpaTernyeckue UMIEepPaATHBbI

Y CKOpEHHUE «CTPATETUYECKUX

qaCoOB»

Henpenckasyemblii KU3HCHHbBIN

LUKJI OTPaCIIU
PparmeHTalus prIHKOB
['mobanu3anus nesaTeabHOCTH

Oco00as BaXKHOCTD «KJIFOYEBBIX

OTHOIIICHUM»C BHEIIHEW CPEAOH

OpraanammHHme BbI30BbI

Y CKOpEHHUE «OPraHU3alMOHHBIX
4acoB»

Y CcuInTh peIHOYHYIO THOKOCTD

YKpenuts UHHOBALMOHHYO
NEATEIbHOCTD;

Co3zoampw paznooopasue
CIMPYKmMYp 6HYymMpPU 00HOU
opzanu3ayuu

dokycupoBKa Habopa OM3HECOB C
pPa3HOOOpa3HBIMU MOJACISIMHU
OM3HECOB

YKpenisaTs BHYTPEHHEE
KYJIbTYPHOE €IMHCTBO KOMITAHUH




TeHaeHuy pa3BUTHA KOPIIOPALIUHA C
cepeaunbl 1990-x rr.

Paznenenue ypoBHs CTpaTeruu COOCTBEHHHUKA, CTPATEr MU
KOpHOpaluy U cTpaTeruu Ou3Heca

Pa3nenenue BiiaicHUsI akTUBAMU, YIIPABIICHUS aKTUBAMU U
VIIPaBJICHUA OlEepaluIMu

Bo3Bpart K «KOpPHEBBIM KOMIIETSHIIUSIMY B OOIIIEM
IIOCTPOCHUHU TTOPThEs

Y4er «poAUTEIbCKUX MPEUMYILIECTBY» MIPHU Pa3BUTUU
nopTdes
MHoroo0Opa3ue TUIOB CTPYKTYpP BHYTPH OTPACIIH

Kaxnas C3b - MTHBECTUIIMOHHBINA TPOEKT, OLICHUBAECMBIN
o EVA u 1.1
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CnyTHUKOBas MOJ€eJIb C BUIAMH
303 TCHCTBYUA HA OM3HEC
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Crpykrypa Royal Dutch/Shell Group

_ > AKIMOHEPHbIE OTHOIICHHS

------------ P> Koncynsramuu u yciyrn

Shell
Petroleum
N.V. *

Hunepnanst

CepBuUCHBIE
KOMITaHHUH

Kommanus
Royal Dutch
> Petroleum
Hunepnannst
60%
dusnyeckue auia u
HMHCTUTYLIMOHATIbHBIE
obpa3oBaHUs
Kommanus
“Shell”
Transport and
4} Trading
AHTHS
40%

I

v

000
The Shell
Petroleum

AHrHs

Shell
Petroleum

Vnpasisiembie
KOMITaHUH B
Gonee yeM
130 crpaHax
(He BXoJs1IME B

CTPYKTYpYy

Shell Oil Co.

uee

(unnanos)

Kommanus
Shell Oil

CIIOA

?

Inc. *

CHIA

* Shell Petroleum N.V. Bnageer noneii B kanurane Shell Petroleum, Inc. 6e3 npaBa KOHTpOIIsl, HO 0OECIIEUNBAIOIIAS TOTOK AUBHUJICHIIOB

Cema 11.



Cema 13.
Kopnoparusnas crpykrypa Royal Dutch/Shell Group of Companies

MoTpeduTtenn

YrnpasJjsieMble KOMOAHUH*

T T T T ‘

Busnec opranuzanun

Jo6brua Hedrsabie Xumuyeckas lazu

[lepepaboTtka <4
MIPOM3BOJICTBO HPOAYKTHI MPOAYKIIHUS yroyb pep

Komurer
YIIPaBJISIIOIINX
JIUPEKTOPOB

NIAIDA AIIHII'VHOUD D AP O

* 3a npenenamu CeBepHOW AMEpUKH KopriopatuBHbIA HEHTD
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